ONTHLY

= Child Nepal

2016 August

Volume 1

Newsletter e

Child Nepal (CN)

Issued 10

Project Planning Workshop

Child Nepal organized three
days residential planning
workshop for Child Protection,
Education and Livelihood
project (RECOVERY) staffs at
Norling hotel's resort
Kathmandu from 13th August
to 15th August 2016 with the
support of Caritas Germany.
There were 17 participants in
the workshop with 7 males and
12 females. The workshop was
chaired by chairperson of Child
Nepal Mr. Krishna Subedi. The
objective of the workshop was
to introduce RECOVERY project
among new staffs and prepared
annual planning for the Project.
The three days' workshop was
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facilitated by different trainers on different topics
including Child Rights, Child Protection
Mechanisms in Local Level, Livelihood, Roles and
Responsibilities of Social Mobilizer, Mothers
Group Mobilization, Cash for Work, Human

Trafficking, Psycho social Support and Well-being
etc. Besides, it was more focus on planning,
allotment roles and responsibilities of staff
members and capacitates them in their
respective job.




Session on Psychosocial Counseling Support
and
Life Skill Training

Child Nepal organized psychosocial counseling and life skill training
at Thankpalkot, Sindhupalchok on August, 2016 through the FACTE
project which run under the coalition between child Nepal and Plan
International Nepal. In the training, the children and adolescents
were trained on resettling different kinds of trauma caused by human

trafficking and also about the life skills that are meaningful to make
the life better and meaningful. The session was conducted through
group discussion, interaction and presentation. Altogether, 28
children benefited from the sessions.

Parents' session on child protection

Child Nepal organized parents' session on the topic "Parents Session
to Provide Adequate Support, Care and Protection to Children" at
different places of Thankpalkot and Thankpaldhap VDCs of
Sindhupalchok, on August, 2016. The program was conducted
through the FACTE project supported by Plan International Nepal.
The purpose of the event was to make community guardians aware
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on children's need and protection from different kinds of child abuse
and harm (especially from being trafficked). Thus, the whole session
was focused on present issues of children insecurity and developing
strategy to avoid such harms. As a whole, 51 females and 71 males
got benefited through this event.

Media person sensitive towards
child protection

Media person in Sindhupalchok come together once every month and discuss on the agendas on child protection and anti-child
trafficking. In that course, a meeting was held with the media task force where the journalists had shown their sensitivity towards
investigative reporting of the cases related to child protection. The meeting decided to support the journalists for this purpose
and collaborate with CN and other development partners to write and publish news and articles related to child protection.




Community Alert System established

Child Nepal established five Community Alert
Systems (CAS) at different wards of
Thankpalkot, Thankpaldhap and
Vhotenamlang VDCs of Sindhupalchok in
August 2016, under the FACTE project which
is supported by Plan International Nepal.
While forming the CAS, members of different
committees like of child club, mother groups,
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ward Citizen Forum, teachers and some
other social workers were participated. The
formation event was facilitated by the social
mobilizers and the community facilitators
sharing the meaning, function, goal and
process of forming committees. After this
event, the community people realized the
need of such committees to mitigate the
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issues of child and women trafficking. Also,
CAS defined the ways of coordinating with
different child and women protection groups
on child protection issues, especially child
trafficking. All together 244 males and 143
females had participated during CAS
establishment.

DEO/ District level inception program

Child Nepal (CN) organized its first
DEOQ/District level inception meeting at
Federation of Nepalese Journalist office,
Chautara on 31st August, 2016. The total
participants were 15. Among them 13 were
males and 2 females. The participants were
from Women Children Office (WCO), District
Agriculture Development Office (DADO),
District Police Office (DPQO), NGO Federation,
District Education Office (DEO), Federation
of Nepalese Journalist (FNJ) and Police.
During the meeting, Project Coordinator,
Ms. Furba Jangmu Sherpa shared the
objectives and activities of the project. She
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emphasised that the motto of the project is
to initiate community and local bodies efforts
to prevent child trafficking after the
earthquake thereby ensuring their rights to
protection, education and livelihood. She
shared the project initially is involved in data
collection of children for child tracking card
so that it could be easier to assess the
children's status and support them according
to their vulnerability and strengthen local
mechanisms. Representatives from Caritas
Germany shared more about Caritas
Germany and ensured that the project is
flexible and we can make changes if

demanded by the community. He also
shared that's it's an initial piloting project if
it get succeed, Caritas Germany will be
serving in the community with longer project
in coordination with Child Nepal in upcoming
days. The program ended with thanking
remarks from CN Secretary Mr. Ratna Upreti.
He shared gratitude to all the participants
for their meaningful participation despite
their busy schedule. He even appreciate the
valuable recommendation from the
participants and appreciated them.

DE District Ieve’ inception program




District Committee to
Control Human Trafficking active in
Sindhupalchok

Child Nepal facilitated the meeting of District Committee to Control
Human Trafficking (DCCHT) on 30th August, 2016 at District
Administration Office, Sindhupalchok. There were altogether 16
participants on which 10 were DCCHT members where as four were
invited. The discussion was mainly focused on renewing the
agreement for running rehabilitation shelter and celebrating the
Tenth National day against Human Trafficking. Regarding the first

agenda, DCCHT decided to provide authority to run rehabilitation
center to Shakti Samuha for the fiscal year 2073/074 as their works
were found satisfactory. Likewise, the meeting decided to approve
the decision made on 22nd August, 2016 by protection working
committee about celebrating the Tenth National day against Human
Trafficking. The facilitation from Child Nepal has succeeded to regulate
the meeting successfully.

Formation of mothers group in four schools of

Kunchok

Child Nepal organized parents meeting of Early Child Development
(ECD) and grade one students in Seti Devi Primary School,
Panchhakanya Primary school, Prativa Primary School and Mahendra
Higher Sec. School of Kunchok VDC, Sindhupalchok. There was an
active participation of parents from different communities like Dalit,
Janajati and others. The meeting was facilitated by CN Social Mobilizer
Mr. Lal Bhadur Waiba and Mrs. Tara Pakhrin. Participants were
oriented about the RECOVERY project and its objectives, activities
and significance of early child development for children under 8
years old. Four different mothers group were formedin Ward no. 1,
2, 3 and 9 through democratic process. Mothers were oriented
about roles and responsibilities of mothers group in school. The
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meeting also assigned roles and responsibilities of mothers group in home and school to promote children's education. Each of the mother's
group decided to organize monthly meeting as per their convenience in their respective schools. The program strengthen mother's willpower
to contribute time for their children's holistic development. In upcoming meetings, mothers will be discussing about several issues related
to children, schooling and parenting education.

Organize VDC level interaction on anti-child
trafficking

Child Nepal with the support of Caritas Germany organized VDC
level inception and interaction on anti-child trafficking at Kunchok
VDC on 30th August 2016.There were 45 participants during the
program. Among them, 26 were males and 19 were females. The
inception was carried out through discussion and interaction
methodology. The VDC secretary, Mr. Madhav Raj Ghimire took the
chairmanship. There were representatives from Cooperative, Ward
Citizen Forum (WCF), political leaders, school teachers, school
principal, School Management Committee (SMC), and police, Health
Officer, Child Club and V-WASH-CC, Plan, CDECF, Norwegian Red
Cross, MANK, VWACC, Oxfam etc. The project coordinator familiarized
about the objectives and activities of RECOVERY project. Also, she
disclosed the implementation strategies to the participants. The
main agenda discussed in the meeting were: project activities,
interaction on anti-child trafficking and collection of suggestion and
coordination from concern stakeholders for better implementation

of project in Kunchok VDC. Moreover, participants discussed about
the situation of children in the village. Likewise, other working
organizations working in the VDC requested to hold a meeting of
organizations to minimize the risk of program programs duplication.
Mr. Ghimire VDC secretariat welcomed RECOVERY project in the
Village. He also suggested to help in strengthening local mechanism
like; VCPC, Village Committee to Control Human Trafficking (VCCHT),
Youth Clubs, Child Networks, coordinating with VDC level to district
level for referral and support purposes. The people were very happy
and excited about the project. The interaction program informed
the local bodies and community about RECOVERY Project and
activities under it. At the end of the program, RECOVERY Project
Coordinator. Ms. Sherpa handover project proposal along with
budget details file to VDC secretary Mr. Ghimire to maintain
transparency and accountability.
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Child trackin initiated

Child Nepal initiated child tracking program to track
all the children of seven VDCs of Sindhupalchok
for vulnerability mapping. The program has been
initiated in six VDCs of Sindhupalchok with the
support of Plan International Nepal. The 904
children have been tracked in six VDCs till the date
to identify the vulnerability of children in terms of
trafficking, worst forms of child labour and other
forms of violence. Likewise, the program has been
initiated in Kunchok VDC of Sindhupalchok with
the support of Caritas Germany and 453 children
have been tracked in August 2016. There are three
levels of indicators in the card- RED (which means

high vulnerable rate), YELLOW (means
in the process of vulnerability) and
GREEN (means less vulnerability).
There are fifteen questions and
indicators which help to find out the
situation of vulnerability of the
children. The tracking is being done in
close collaboration with Village Child
Protection Committees (VCPCs). The
tracking will be fruitful in making the
efficient data base of children in all the
targeted VDCs.

Mother groups reformed

CN reformed seven ECD mother groups in
community schools on 22nd-30th August,
2016 with the support from We World
Onlus. The main objective of the meeting
was to reform the mothers group and to
orient the members about ECD and its
importance. In the meeting, social workers

Mr. Prakash B.K and Ms. Sujita Aryal
introduced about the CN, We World Onlus
and CPECP project focusing on the roles
and responsibilities of the ECD mother
group. In addition, it was highlighted that
the need of mother groups in ECD is for
the effective functioning and for the quality

assurance of ECD. After the meeting, the
mother groups have promised to send their
children ECD regularly. Similarly, they have
agreed to monitor the ECD and to conduct
the mother groups meeting regularly.
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ECD mother groups reformation program in Indreswori Seéondary & Jageswori Basic School

CN Chairperson's article on Education published




Success Story

Babita rejoined School

Babita Shrestha is a thirteen years girl. Her house lies in Newar tole
ward-5 of Bhotenamlang VDC. She has six family members. Both
her father and mother are drunkard. Regular tussle between father
and mother from a long time forced her to quit school at grade 5
in June 2016. Since then she started living at home doing domestic
chores.

Many I/NGOs implemented several projects after the devastating
earthquake in this VDC. But neither of them noticed her problem.
On July, 2016 the community facilitators and social mobiliser of the
project Fighting Against Child Trafficking in Emergency reached at
her home to track her through a child tracking card. Meanwhile,
they knew that she was in a problem and suggested to come her at
Community Child Protection Center (CCPC) established nearby her
tole. However, she wasn't attending the center. One day, the
facilitators went to her house again. That day, they met all her family

members and started making conversation on Babita's condition
and tried to convince the father. Her father rather argued illogically
with them. When the staffs couldn't convince her family at any cost
they brought some VCPC members. It took almost half a day to
make realize her father on the need of rejoining school.
The staffs of FACTE took Babita at school on August 11, 2016. She
was feeling happy and nervous while meeting her friends. Since
then she is a regular student of class five. Sometimes she comes to
CCPC and shares her day to day experience to her peers. According
to Sunita, one of the facilitators, "l haven't seen her head down
since she started to come CCPC and school. This means how happy
she is. | don't want to see her being prisoned at house again so for
that we are planning to provide some educational support by this
month."

Sticker Published

CN with the
support of We
World Onlus
published 100
copies of sticker
in August, 2016.
The sticker is
about making
people aware on
community
participation
regarding the
education and
child protection.
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